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WELCOME AND OPENING REMARKS  

Acting Chair Don Jacobson, substituting for Judge Michael Pollard who could only attend by 

phone, called the Court Automation Coordinating Committee (CACC) meeting to order just after 

10:00 a.m.  After confirming that a quorum existed, Don asked for a motion regarding the 

minutes of the July 21 meeting. 

 

MOTION:  A motion was made and seconded to approve the minutes of the July 21, 2016 

CACC meeting as written. The motion passed unanimously. 

 

REVIEW OF CHANGES TO MINDMAP THIS MONTH  

Staff member Stewart Bruner informed members of the few date changes made on the MindMap 

since the July meeting, then shared his frustration about the general reduction in the level of 

compliance with monthly requests for updates over the summer.  He floated the idea of an 

extended project review meeting in which every active project on COT’s priority list for FY17 

would be represented by a project manager in person. The goal would be to “true-up” the 

MindMap content.  Members agreed in principle and also requested that a standard definition for 

“completion” of a development project be discussed at the meeting. The consensus was to limit 

the reports to 15 minutes each, aim for October, and to recommend that any project managers not 

appearing make their update at COT. Members were provided the usual updated priority projects 

listing for reference which Stewart referred to in his discussion of the MindMap “true-up” effort. 

 

REPORTS FROM AJACS DATA 

In response to a motion made in the July CACC meeting, Carrin Huff from AOC Court Services 

Division brought members up to date with AJACS reporting for both general and limited 

jurisdiction (LJ) courts, specifically case filing reports, time to disposition reports, and 

management statistical reports. Adele May addressed the AJACS case status dashboard in her 

case management system (CMS) update portion of the agenda. Carrin reviewed the status of 

various individual reports in the pipeline to production. Pat McGrath from Court Services 

explained the rationale behind a recent memo to courts suspending requirements for certain types 

of reporting to the AOC.  

 

Chris Hale repeated his concern from the prior meeting that courts will not receive needed 

reports in the foreseeable future though Tucson had been led to believe the reports were already 

in existence for AJACS. Discussion eventually focused on four CourTools reports that are driven 

exclusively by data held in the CMS.  Summer Dalton explained that, with the departure of Amy 

Wood, Court Services is currently without a focal point for compiling the business requirements 

associated with CourTools reporting. Don Jacobson expressed his opinion that the four CMS-

driven reports discussed need to receive the highest priority for development. 

 

Additionally, general jurisdiction court representative Kip Anderson provided his assessment of 

the AJACS reporting situation for superior courts confirming that reports exist but are resource 

intensive to run. 

 

PROJECT UPDATE: eUNIVERSA eFILING AND OTHER ePROJECTS  
Jim Price, product manager for eUniversa e-filing, updated members on the current situation 

with the e-filing pilot in Yavapai Superior Court.  Jim shared the specifics of some issues 
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resulting from the impact of the three separate but interdependent automation systems working 

together.  Sufficient errors still exist to prevent the court from entering full production mode.  He 

briefly described some work now underway to integrate eUniversa with the existing Maricopa 

Superior Court e-filing system (subsequent submissions only), the Pima Superior Court Agave 

CMS, and Pima’s soon-to-be-developed clerk review function.  In response to a question, Jim 

clarified the conditions that would likely need to be satisfied for the court to progress beyond 

pilot mode. Renny Rapier added that AJACS has been upgraded and is being retested for proper 

processing of financials associated with subsequent e-filing submissions. 

 

Summer Dalton, project manager for online citation payment, electronic records retention and 

destruction, eAccess, and eBench efforts, reported that AZTurboCourt will be changing payment 

providers from PayPal to nCourt in October. Mohave Superior Court information is being loaded 

into eBench now in preparation for an early October implementation.  eAccess tasks continue to 

focus on Rule 123 business logic and intensive testing to ensure documents are properly filtered 

on their way to the vendor, Granicus, and eventually the public. 

 

PROJECT UPDATE: CASE MANAGEMENT SYSTEMS  

Connie Williams, technical lead for Mesa Municipal Court, provided an update on continuing 

efforts toward completion of the local interfaces with CPOR and FARE.  She clarified the 

interim project management approach using Julie Darling and Greg Stoner following the recent 

reassignment of Cliff Potts.  Development of local CPOR forms and preparation of the CPOR 

interface are being handled concurrently in advance of a scheduled October start date for testing.  

The FARE interface is entering its testing phase with AOC and an October finish date is still 

realistic. Judge Pollard reminded Connie that Mesa is scheduled to return to COT in November 

to report progress with its integration to statewide systems. 

 

Adele May, the LJ CMS project manager, listed four additional Pinal county LJ courts that are 

being implemented this week and provided the numbers for converted cases and fallouts from 

conversion.  All are within the 1 percent target but processes continue to be improved toward the 

goal of zero fallouts. The next group in Pinal has been scheduled for conversion to AJACS in 

October and Adele verified that all Pinal work is on track to complete by the end of the calendar 

year.  In response to a question, Adele stated that resources are still working toward initial 

Maricopa ACAP municipal court implementations in February with another set every other 

month thereafter. Five courts every 8 weeks seems manageable based on her experience and 

current processes. 

 

Adele also briefly discussed AJACS management reports available to LJ courts and how users 

access them. She explained that ad hoc reports can be created from any local search in AJACS. 

Members were concerned that the ad hoc report function is still limited to only 500 results 

though a change request was entered years ago.  Adele promised to obtain details about functions 

the AJACS dashboard presently provides since she did not have that information at hand. 

 

POST-IMPLEMENTATION REPORTS  

Chris Hale reported that the AJACS “Summer Release” greatly reduced the number of 

outstanding post-implementation issues at Tucson Municipal Court.  Chris summarized the top 
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two remaining issues.  Stewart mentioned in an earlier agenda item that JOLTSaz was 

implemented in Yavapai County on July 31, 2016 and is working well. 

 

ITEMS OF OLD OR NEW BUSINESS 

No items of old or new business were discussed.  

 

The next meeting will take place on September 22, 2016 at 10:00 AM at the State Courts 

Building in Phoenix. 

 

The meeting adjourned at 11:20 a.m. 


